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The Method: Transformation-Architecture
on the basis of a Corporate Change Governance System

Answers to the core questions 
specific to each level 

 Is the strategic framework 
clearly understood? 

 Are the right conclusion for 
the respective departments 
drawn from that?

 Are the resulting measures 
of the respective 
departments aligned with 
the overall process? 

 What does the new 
strategic framework mean 
for everyone, for their 
leadership- and work 
behaviour? 

 What has to be done to be 
goal-oriented? 
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